SPECIAL MEETING

MAY 20, 2008

8:30 A.M.

A special meeting of the North Wildwood City  Council  was  held  on the evening of the above date in the City Hall.   The President of Council stated that “The meeting is now open.   Adequate notice of this meeting has been  provided by  posting a  copy of the notice  of the time  and  place of this meeting  on the City Clerk’s  bulletin  board and by mailing  a copy of the  same to  The Herald,  The Press and Wildwood Leader on May 8th, 2008.   Advertisements were placed in The Herald on 5/14/08 and The Press on 5/13/08.”   

ROLL CALL:   Present were Mayor William Henfey, President of Council Patrick Rosenello,  Councilpersons Robert McCullion, Edwin Koehler, Joseph Duncan, Robert Maschio, Richard Ogen  and Kellyann Tolomeo.    Also present was City Administrator Raymond Townsend and Solicitor William Kaufmann.     COWCO Representatives arrived approximately 8:40 AM for this meeting due to traffic.

ADMINISTRATOR TOWNSEND gave a brief overview of the Shared Services Agreement that our City has with the City of Wildwood.     Townsend introduced Construction Official Glen Franzoi, Building Subcode Official Robert Penrose, Confidential Assistant Lisa Hare and Wildwood City Clerk Chris Wood representing the City of Wildwood Construction Office (COWCO).     

GLEN FRANZOI stated issues with the office have been accountability, records misplaced or lost, customer service, etc.    Franzoi stated the office has purchased a system for filing and tracking all construction permits from the first submittal of the application through the inspection and final Certificate of Occupancy.    This system was available to JCOW but was not utilized.    COWCO has received extra training and fully utilizing this program.   A control number is issued immediately by the staff when any application is submitted.     This control number allows staff to know where the permit is at all times during the permitting and reviewing process. Single trade permits are usually issued within a few days.     A plan review is permitted to take up to 20 days.     When COWCO began approximately 80 plans were backlogged by being left behind by JCOW staff.   Currently this office is within the time perimeters permitted.     COWCO is now open with Saturday hours.

CHRIS WOOD, WILDWOOD CITY CLERK, noted the customer needs to get on their professionals (architect/builder etc.) to get revisions back to COWCO as soon as possible.   Wood also spoke of treatment to the customer on the first visit to the office and  stated this office is now consistently run in a pleasant manner by staff.    Wood stated the office is run well and they are close to staffing numbers.    All staff are working diligently.

GLEN FRANZOI stated reminders are now being sent to all parties involved as to revisions needed including the owners, builders and architects.     This office must be run cost effectively.     By November the backlog was cleared from JCOW.

BOB PENROSE noted there were more than 80 plans not processed with COWCO staff finding crates and totes loaded with applications and plans.    A plan review takes approximately one hour to complete or even more.   The goal of the office is to make everyone on the same page with procedures.     The office is sympathetic to the builders and owners but must achieve compliance.

COUNCILMAN ROSENELLO noted some issues that he has been told by builders and owners.    Rosenello stated this can be a frustrating process for “moms and dads” noting a lot of homeowners are not familiar with this process.      

LISA HARE stated she has handouts which list a punch list of items needed for a permit. This handout is given to each applicant with items circled that pertain to their project.    

WILWOOD CLERK CHRIS WOOD stated he is the contact person is any questions or problems and then he will move that directly to Glen.     Wood stated he has no problem is  anyone  wants   to  call  Glen   directly.       Elected   officials  are  entitled  
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to direct connection with Glen if they desire.      The chain of command is set up for Chris Wood first but Glen can be call if needed.     Residents are directed to Glen or Bob immediately.    

COUNCILMAN McCULLION asked about provisions for an emergency matter such as a roof leaking.    Glen    stated the contractor or homeowner is sto notify the Construction Office within 72 hours with a permit issued at that time.     Glen stated the office is open 6 days a week and they just need to be notified.    Chris Wood stated Saturday’s will work well as the staff can ride through the towns and look for construction work being done on the weekends.   

COUNCILMAN KOEHLER stated he is particularly interested is Lisa’s duties as Control Person of the office.      Lisa explained her items that have been updated and also talked about a recent meeting with staff enforcing attitude and friendliness changes must be made by staff.      Chris Wood stated this office is moving forward in a positive way.

COUNCILMAN DUNCAN stated the new notification system should alleviate problems but he would like to hear from the builders present in the audience this morning.    

COUNCILMAN MASCHIO asked about staff issues and any staff changes.   Maschio asked about the high rise construction in Wildwood planned and asked if this office would be handling the inspections and reviews.    Chris Wood stated the plan reviews will be done in house but inspections will be out sourced or sub out.  

ADMINISTRATOR TOWNSEND stated the liability remains with the City of Wildwood as opposed to the old JCOW which the liability was spread to all four municipalities.    

COUNCILWOMAN TOLOMEO thanked COWCO representatives and the builders and asked what the builders see as a difference between JCOW and COWCO as far as working with the offices then and now.      

MAYOR HENFEY stated the list of items needed for a permit will help a lot.    Lisa explained she circles the items pertaining to specific permit the people are requesting.    Lisa stated it will get better and we will work through it.

ADMINISTRATOR TOWNSEND stated the use of the new system – Mitchell Humphreys – is an improvement.     Townsend noted the front staff and the filing system changed to lot and block instead of streets is also a good change.

MAYOR HENFEY stated a recent class at the Chamber of Commerce is a very good idea and attendance will only get better.

GLEN FRANZOI noted classes have also been held at lunchtime with builders and has been very beneficial.  

CONTRACTOR MICHAEL GALLO asked if these guidelines are given to the “mom and pop” regarding footings, etc.    Lisa replied yes and explained again.   Gallo asked if detectors are required in a small addition with Glen responding.

COUNCILMAN McCULLION asked if homeowners are allowed to do their own plans.    Glen    responded if it is a single family home for their own use and not rented.  It must also be the only unit on the property.    Also still requires the same information as architect drawings.

CONTRACTOR JOSEPH MAHONEY noted he butted heads with the new office in the beginning but has worked out problems with Bob.    They return telephone calls when left and also inspections are done within two days.
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CONTRACTOR RICK BROWN stated he has been a resident for 40 years and a builder for 40 years. Brown states he feels these new people and employees have been caught up in a bad situation.    Brown has concerns as it is a long period of time for plans to be reviewed and also would like to see consistency.    Brown also asked if COWCO could come out with designs so architects do not over design adding much to the final costs.    Brown feels the inspection process could be improved as he drives around and doesn’t see things built consistent.

COUNCILMAN ROSENELLO thanked all for attending this meeting this morning.

ADJOURNMENT:

On a motion by McCullion, seconded by Duncan, that there being no further business before Council, we do now adjourn.    Carried.           9:55  A.M.

APPROVED:

_________________________________

William J. Henfey  -  Mayor

ATTEST:

_____________________________________

Janet H. Harkins  - City Clerk

This is a generalization of the special meeting o May 20th, 2008 and not a verbatim transcript.

